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Initiative A - Promote agile regulatory systems for relevance and responsiveness to change.
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Initiative B - Champion regulatory solutions to address borderless health care delivery. d
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Initiative D - Pioneer competency assessments to support the future of health care and the
advancement of regulatory excellence.
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Strategic Initiative 2020 — 2022: Objective 1 — High Level Seqy

Year 1 Year 2

20/1/2019 11200 4112000 a0
/019

Outputs (unpacked, i.e. approved programs and projects)

Finalize Outputs Distillation of Existing NCSBN
Action Plans & > Metri Resources 3
Resources “6 Months

Literature mevmew
“6 Months

~7 Months

Best Survise & Sunset Practices
> “6 Month:

Design of Accreditation
Framework
~5:6 Months

Strategic Initiative, Financial Plannin,

Strategic Plan
Official start

Reports, feedback, evaluation and prioritization ongoing

Financial Financial
Projections 2021 Projections 2022
Ape-lun 2020 Aoe-Jun 2021
Board Retreat Mid-Year Delegate Board Retreat Mid-Year
(289 Oct Meeting (35 Assembly (12- (19-20 Oct Meeting (Mar
2019) Mar 2020) 14 Aug 2020) 2020) 2021)

10/1/2020
End Yeur 1

rategic
FY23.25
Initial ideas

an

Delegate

Assombly (18 | B‘(’;‘(‘: ';;"’,""

20 Aug 2021) i
10/32028

End Your 2

Year 3 Year 1
Lo oo noon oo
: ; |
PilotTest | Next
~3Months | steps
|

), TS <

Strategic Plan |
FY23.25 Finalized

Strategic

Financial
Projections 2023
Apr-Jun 2022
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